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MEMORANDUM POR: CHIFF, STAFF I
SUBJECT: War Planning Council

REFEENE Bacret DADPC memo for all Bhaff and Divieion
Chiefs, dtd 25 Jen 1961, subjsct War Plenning

1. Referenced memorandum establishes a deadline by which
divisionsl war plans will be submitied o you for oonsolids
ation sand direots that, thereafter, Stefls II and III will con-
solidate, refine and finalize the phssed satimabes of require-
ments baged upon the undertekings planned for,

2. Although this oonsolldabed war plan is the nscessary
basie for firm, finsl estimates, 1t iz urgently necessary for
OPC to give JSFD certain interim estimates of pupport requirew
wents in major fields of activity before overall {inal estimstes
can be compllad. It is particularly imperative that estimates
of support required from the Department of Defense In the
following fields bs computed on a coordinetsed interim basis ss
e matior of urgencys

ae Air Support

be Naval support

c. Ground support

d. Btookpiling of critical and epsential materiel
at strateglo locations throughout the world for
ourrent, projected, and wartine use,

3. The problem of developing en overall air support
plen has already been referrasd to you for solutlon through
the ubtilization of sn acdhoo commitbes. Immediate action to
complete planning in the remaining fields aited, which are of
prime importance and immediate urgeney, is essentisl,

4. It is felt that the immediate molution of thess
residual problems could most expeditiously be effectuated on
sn overall snd coordinsted besgis and with due regard to long
range plamming throush the use of a planning couneil congtiw
tuted for the purpose of identifying and ilsclating sveh problems

end recommending to
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end recommending Yo me mction proposed to effest their
expeditious -solution,.

Bs It is considered that such a couneil sheould mest
under your chairmanship smd should comsist, in addition, of
either the Chlef of each staff and division or his wap plannar,

8+ I would sppreociate your views and recommendations
in this regard. If you arres that the constitubion of such
a plexning counecil would be desirable and e xpadient, in the
light of the facte above oited, T would ask thetd you prepare
for my simmeture s memorandum desirmed to metivate and ine
struet such a council for the purpess outlined,

RILEOURNE JOUNSTON
Deputy Assistant Director
Polioy Coordination
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